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Abstract 
Nowadays knowledge management has emerged as one of the most important area in management practices and is established as 
a basic resource for profit and also non-profit firms and economies. Any organization that wishes to acquire sustainable 
competitive advantages must make the most of all the knowledge it possesses and put it to good use. The need for the 
introduction of knowledge management in the public administration is the result of not only the pressure of the European Union, 
as well as current global trends and constantly growing demands of citizens on the quantity and quality of information. This 
article aims to highlight the most significant factors influencing the building of knowledge management in the specific field of 
public administration. 
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1. Introduction 
Economic development of each economy is closely related with the support of science and research. Support of 
science and research, as a precondition for introducing innovations, is in our economy still at low level. The Slovak 
Republic belongs in area of research and development expenses and in area of innovations in European Union 
among catching-up countries. Innovation performance of the Slovak economy is very low and there are a lot of 
reasons for this situation. According Scoreboard Public Administration for the year 2014 (see Fig. 1) the results of 
Slovakia in the field of public administration efficiency, well below the EU average. Experience high staff turnover 
and poor management of human resources, and inadequate analytical capacity adversely affect the creation of 
effective policies. Instruments based on evidence is not in the public administration is sufficiently widespread. Low 
efficiency of public administration ultimately affects the distribution of resources in the economy.  
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Fig. 1. Efficiency of public administration  in 2013. 
Citizens' behavior, their growing requirements for fast and accurate information is 
a natural phenomenon that results from societal needs. Daily changes in the environment, society, creating 
conditions for increasing citizen demands. In public administration institutions must ensure the fulfillment of one of 
their goals, and that is the timely provision of the right information, at the right time and the right place. Increasing 
pressure from citizens on the quality and quantity of information creates a positive assumption, the need for the 
introduction of knowledge management in public administration. The concept of knowledge management in the past 
and present links with the business sector in particular, which is understandable and correct. At present, in 
conjunction with the building of the knowledge society is more and more need to talk about knowledge in the 
institutions of state and local governments. Even the nonprofit part of the national economy must contribute to the 
formation of a knowledge society. Because the public and nonprofit sector as part of any economy cannot be 
excluded in a formation based economy and actively using knowledge. According Bušík (2006) management in the 
public service does not work even with completely different methods and tools of management, or it does not 
altogether different decision-making cycle - apply the same rules of economic rationality, managers are also 
confronting degree of uncertainty and risk as managers in the business sector.According to Wright and Němec 
(2003), there are three basic areas in which public and private organizations (despite shrinking the difference) differ: 
x Policy needs assessment, based on which operates public institutions (not based on needs identified in the 
market)  
x Measuring the performance resulting from the existence of the profit motive in the private sector is not applicable 
in the public sector (public institutions because there is no clear performance measurement system that would 
adequately capture efficiency and effectiveness) 
x Different legal environment in which the management of both sectors work 
Ensure that you return to the ‘Els-body-text’ style, the style that you will mainly be using for large blocks of text, 
There are also other differences as equality, justice and profitability. Although they influence also managers in the 
private sector, these managers put the greatest emphasis on the mentioned profitability of the company and its 
development - private managers would admit bankruptcy firm in a situation where equality in the provision of 
services at the expense of profit. They vary in environmental decision-making. In the public sector, many public 
decisions shall be by public hearings, the public can express their opinion - decision-making in the private sector is 
private. Great influence on the decisions of managers in public institutions has a press and media that the public 
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monitor and control the decisions of public officials, who must learn to communicate with the media. Schematically, 
can be major differences in the management of private and public sector represented in Table 1. 
Table 1.  Managers of public and private sector.  
Managers of public sector Managers of private sector 
Limited executive and administrative autonomy of 
managers because of the law and subject to stringent 
control. 
Restrictions on individual management practices and 
activities 
Tendency to expand regulations and support. 
Smaller decision-making autonomy and flexibility. 
Limited budget process 
More freedom and more choices in managing employees. 
They are not forced to justify their decisions for example a 
decision on the amount of remuneration. 
Simplifying processes. 
Greater flexibility managers. 
 
Effective management. 
2. Material and Methods 
Standards Australia (2003) defines knowledge managements as “the design, review and implementation of both 
social and technological processes to improve the application of knowledge, in the collective interest of stake 
holders”. Nonaka (2007) prefers to call knowledge management knowledge-based management, connecting people 
to people and people to information to create competitive advantage. Knowledge management is more of a human 
resource management exercise than a technology based discipline. It is not merely a state of the art technology used 
to improve efficiency of the knowledge. Rather, it is an exercise about how people can be motivated, best utilize 
their knowledge, experiences and enhance the creativity by using state of the art technology. Truneček (2004) 
knowledge management called for linking those who know with those who need to know whereas is transformed 
personal knowledge to the knowledge of the organization. Mládková (2008) defines knowledge management as 
control the knowledge and knowledge workers. Based on these definitions, we can summarize the essential element 
of knowledge management is human resource. 
Human resources in the public sector are subject to a number of specifics that result from a certain position of the 
individual components administered by the public in a modern civil society based on free market principles. They're 
the group of professionals in their field within the public sector that are under the greatest possible public scrutiny. 
Their task is to provide services to the public in a wide range of activities. From human resources are expected to 
respect the most widely used and generally applicable principles, ethical standards and values that are embodied in 
laws and other legal and organizational departmental standards, rules, regulations, statutes and regulations, but also 
unwritten rules of behavior. Following the above, we can say that knowledge management is process of obtaining, 
coordination, dissemination, creation and use of knowledge to improve fundamental processes. The aim of the 
implementation of knowledge management is to increase the performance, economy and efficiency of public 
administration institutions. However, the motivation of knowledge sharing is not straightforward. Wang et al. (2007) 
investigate how to motivate knowledge sharing in an organization, arguing that knowledge sharing will be greater 
for employees who are encouraged, evaluated and rewarded. He observes that knowledge is power and no one is 
willing to give it away freely. In this regard, others (Davenport and Prusak, 1998; Liao et al., 2011; Gibbert et al., 
2002) contend that leadership, organizational structure and organizational culture and also technology infrastructure 
are critical success factors for knowledge sharing. These issues will be elaborated in turn in the research of this 
article. This study is based on quantitative research, administered on 272 office employees of Local Labour Office, 
Social Affairs and Family in region of Prešov. As mentioned earlier, critical success factors affecting knowledge 
management readiness were extracted from literature reviews (Davenport and Prusak, Wang et al, Robbins, 
Truneček): 
x Knowledge sharing - among employees in an organization is widely regarded as a crucial component in business 
(Davenport and Prusak, 1998, Wang et al. 2007) and is important for enhancing the competitive advantage of an 
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organization. Knowledge sharing can we define as the activities of how organizational members exchange their 
knowledge to improve organizational learning capacity, stimulate the creation of new knowledge and, eventually, 
enhance its competitiveness. 
x Organizational culture - a knowledge supporting culture is one of the most important conditions to ensure 
efficient knowledge flow among organizational members employees’ resistance to change, their motivation to 
share knowledge and leadership commitment are also affected by the cultural dimensions (Davenport and Prusak, 
1998). 
x Organizational structure - is defined as the ways in which tasks are formally segregated, classified and 
coordinated (Robbins, 1996). As organizations are perceived as knowledge integrating institutions, high 
importance should be placed on designing the internal structure of a company, especially the hierarchical design 
to empower decision-making, standardize rules and procedures and integrate members and work. 
x Technology infrastructure - is considered as an essential enabler in the knowledge-based economy. Such 
infrastructure plays a vital role in the knowledge management system of an organization. To create and use new 
knowledge, the sharing of the existing knowledge needs to be facilitated by incorporating various technological 
platforms. To build knowledge-sharing capabilities, an organization must develop a comprehensive IT 
infrastructure. 
The questionnaire consists of 45 items, 12 for knowledge sharing, 10 for organizational culture, 11 for 
organizational structure and 12 for technology infrastructure. The scale was rated on 5-point Likert-type scale, with 
5 indicating “strongly agree” to 1 indicating “strongly disagree”. 
3. Results and Discussion 
As seen in Figure 2 in surveyed offices of public administration is overall level of knowledge sharing very low. 
The overall rate variability of the variables was relatively low (see Fig. 2). As part of a deeper analysis of the data 
file was reviewed by the correlation structure (see Table 2). According to the results of this analysis, the overall 
knowledge-sharing in surveyed offices of public administration is mostly influenced by organizational culture, 
followed by technical infrastructure and organizational structure. 
 
  
Fig. 2. Graphical representation of variability the variables. 
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infrastructure Organizational culture Organizational structure 
Overall knowledge sharing 1 ,649 ,791 ,667 
Technology infrastructure 1 ,617 ,583 
Organizational culture 1 ,738 
Organizational structure       1 
 
Based on the research results it can be said that within the organizational culture there are various characteristics 
of culture that affect knowledge sharing, but mostly this study focuses on three characteristics: collaboration, 
learning and development and top management support. Collaboration refers to how people in an organization 
actively assist and support in work-related issues. Several studies (Parker and Price,1994; Eisenberger et al., 1990; 
Hurley and Hult, 1998) also find the relationship between collaboration and knowledge sharing. Learning and 
development orientation refers to the extent to which an organization is willing to encourage its members to learn 
and develop themselves for long-term success. This is due to the fact that an organization relies largely on its 
employees’ skills and knowledge to produce breakthrough in its products and. Top management support within an 
organization through leadership skills acts as a role model in which knowledge sharing occurs without any coercive 
influence. Leaders, first, contribute to employees’ learning from their personal experience; second, persuade 
employees to transfer their knowledge to generate new knowledge; third, they influence decision-making process 
based on valuable knowledge shared between members.  
In organizational structure play important role formalization and centralization.  Formalization is defined as the 
extent of job codification and rule observation that exists in an organization. Less formal structure allows more 
transfer of organizational knowledge. Centralization refers to the hierarchical level of authority and the extent that 
individuals may participate in the decision-making process within an organization. Centralization generates a non-
participatory environment that lessens communication, commitment and involvement among participants. 
Technology infrastructure is considered as an essential enabler in the knowledge-based economy. Such 
infrastructure plays a vital role in the knowledge management system of an organization. To create and use new 
knowledge, the sharing of the existing knowledge needs to be facilitated by incorporating various technological 
platforms. To build knowledge-sharing capabilities, an organization must develop a comprehensive IT infrastructure 
Knowledge management in public administration distinguishes two basic approaches in the process of acquiring 
and using knowledge: codification and personal approaches. Codification approach relies on the use of information 
technology (technology infrastructure). Its principle is the separation of knowledge from the people who created 
them and sorting them into a database so that in conjunction with other knowledge were used for different purposes. 
Rigorous implementation and use of computer technology in the processes of state and local governments create 
fair conditions for active utilization of knowledge for the benefit of both institutions, but especially for the benefit of 
the customer - citizen. Codification approach in working with knowledge in institutions of public administration 
involved in creating databases that are shared and used by several organizations of public administration at the same 
time. This common database simplifies access to specific information, data, creating real prerequisites for the 
creation of institutions from one place serving more citizens from different problems. In terms of providing more 
services to citizens in one place. Interconnection of individual public administration bodies makes monitoring their 
activities, thereby ensuring the requirements of objectivity, effectiveness, efficiency and transparency of the 
organization in the system, in which the entity operates. These and other advantages which result from the 
application of the codification approach in the field of public administration, point to the fact that it is still necessary 
to concentrate all the attention of the responsible employees on consistent application and use of computer 
technology in state and local governments. 
Personal approach (organizational culture and organizational structure) based on informal congregation with 
people. The principle is obtaining and providing explicit information with related implicit knowledge, that bind to a 
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specific event and through the process "from person to person," ie, through direct contact. So personal approach is 
based on the acquisition, utilization and retention of information based on informal relationships. For the 
organization of the public administration are typical of the relationship and interaction between the components, 
which are based on a strictly formalized rules and procedures, which is in view of the performance of these 
institutions to understand. The process of obtaining, processing, preservation and provision of information is 
formally provided for in the specific laws, legislation and regulations. At work in organizations with the knowledge 
of the public administration, it is possible to identify informal speeches behavior of employees, as well as in the 
business environment. Direct contact between the staff of the public administration in the process of uploading a 
particularly implicit knowledge, knowledge leads, and create conditions for constant training to staff, their 
development more beneficial effect on their work performance. 
4. Conclusion 
Position of the management of public administration is in the existing system of social control in the context of 
public and community relations, in the current system of mixed economy irreplaceable. Constantly created new 
activities, new quality, new public interest and citizens' initiatives that stabilize the importance of management in 
public relations and increasing demands on the quality of action and decision making. Since knowledge 
management records currently great development, it is essential that the employees of public administration 
continuously educated, acquiring more knowledge and skills in order both to improve their performance, to improve 
their relationship with citizens. The introduction of knowledge management in public administration means to 
implement the entire complex changes, introduce new knowledge and first of it is necessary to understand this 
process. Correctly implementation and using the principles of knowledge management in state and local government 
expects to correctly identify the processes of the organization, willingness to educate employees in the long term, to 
identify and implement a series of changes in the organization of work, and so on. Knowledge management aims to 
eliminate ineffective habits and practices of each individual and thus the organization as a whole. 
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